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EExxppaannssiioonn  aanndd  SSttrreeaammlliinniinngg  iinn  FFiinnaannccee
——  EEvveellyynn  BBaarrnneess,,  DDiirreeccttoorr  ooff  FFiinnaannccee  &&  AAccttiinngg  CCFFOO

As many of you know, several years ago TCB refocused its
work from acting primarily as a paid development consultant
to undertaking significant development activity as a principal.
As a result, the volume of our work has expanded
considerably.

Managing the cash demands of the transition from consultant
to principal has been challenging, requiring new strategies to
meet current cash demands.  In March 2004, TCB capitalized
on an available income stream from the Amy Lowell House
Limited Partnership by selling a note receivable and the
majority of our interest to Community Development Trust, an
entity established by LISC with preservation as its objective.
The event provided significant working capital and enabled us
to pay off certain corporate liabilities.

We will create additional working capital from a refinancing
event scheduled for this fall.  The Plumley Village project,
located in Worcester, Massachusetts, is a 430-unit apartment
complex that we acquired in 1987. It has reached the end of its
tax credit compliance period and we are in the process of re-
syndicating the equity and refinancing the existing debt.  In
addition to providing the funds for needed repairs and
replacement of worn out equipment and systems, proceeds
from this transaction will provide us with significant working
capital.

We are making significant investments in our infrastructure
including, with assistance from the MacArthur Foundation, the
development of an integrated financial management
information system.  We have also made significant progress
in bolstering our core business functions having transitioned
the development accounting function from an outside firm to a
group of skilled development staff accountants, integrated the
development and property management functions, and
revamped the corporate accounting architecture.    For those of
you not based in Boston, you may not have had the
opportunity to personally meet these new accounting staff
members.  I hope all project staff will make a point of
contacting the accounting staff with whom you will work on
your respective projects in the near future.  A list of projects
and the corresponding accounting staff person is available in
GroupWise document 37123.  With this new development
accounting staff, we have already begun to see quicker
turnarounds on cost certifications and capital calls.  The next
few months will produce a variety of additional changes aimed
at streamlining and automating manual functions and making
a number of administrative procedures simpler and more
efficient.

For those who have been awaiting TCB corporate financial
statements, I am pleased to inform you that they are available
for distribution. These statements will be distributed with a
compilation report for the six-month period ending March 31,
2004 and an accompanying letter highlighting some of the
salient aspects of the financials.

Register to Vote!
——  CChhaarrlliiee  DDeerrddiiaarriiaann,,  EEddiittoorr

With the 2000 presidential election going down in history as
one of the closest elections ever, it is extremely important
that we all vote this November. If you haven’t registered to
vote, or you’ve moved and need to register again, residents
of states other than New Hampshire, North Dakota, and
Wyoming can register to vote by filling out the National
Mail Voter Registration Form:

http://www.fec.gov/votregis/pdf/nvra.pdf

Registration deadlines and state-specific voter registration
forms are listed below for each state TCB has offices in:

Connecticut
Deadline: Tuesday, October 19
(English)
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed67
1.pdf
(Spanish)
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed67
1sp.pdf

Illinois
Deadline: Tuesday, October 5
(English)
http://www.elections.state.il.us/elecinfo/pages/downloads/pd
f/R-19.pdf
(Spanish)
http://www.elections.state.il.us/elecinfo/pages/downloads/pd
f/R-19Spanish.pdf

Kentucky
Deadline: Monday, October 4
(English)
http://www.sos.state.ky.us/Elecfil/register/registrationcard.p
df

(continued on Page 9)

LLeeaaddeerrsshhiipp  TTeeaamm

http://www.fec.gov/votregis/pdf/nvra.pdf
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed671.pdf
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed671.pdf
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed671sp.pdf
http://www.sots.state.ct.us/ElectionsDivision/elecfrms/ed671sp.pdf
http://www.elections.state.il.us/elecinfo/pages/downloads/pdf/R-19.pdf
http://www.elections.state.il.us/elecinfo/pages/downloads/pdf/R-19.pdf
http://www.elections.state.il.us/elecinfo/pages/downloads/pdf/R-19Spanish.pdf
http://www.elections.state.il.us/elecinfo/pages/downloads/pdf/R-19Spanish.pdf
http://www.sos.state.ky.us/Elecfil/register/registrationcard.pdf
http://www.sos.state.ky.us/Elecfil/register/registrationcard.pdf
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Karen Kelleher (Legal) was promoted from Deputy
General Counsel to General Counsel
Erin Keller (CI) was promoted from part-time
Administrative Assistant to full-time
Operations/Administrative Assistant
Henry Korman (Legal) was promoted from Assistant
General Counsel to Associate General Counsel
Jason Pearson (Chicago) was promoted from Project
Assistant to Project Manager
Tom Stokes (CI) was promoted from Portfolio Director
for the Northeast and Mid-Atlantic regions to Senior
Portfolio Director
Charles Sullo was promoted from Controller for
Development Accounting to Controller for Real Estate
Accounting

Promotions

Sasha Atkinson – Project Manager (Pittsburgh)
Ernesto Brens – Maintenance Assistant
(Heritage Commons)
Amalie Brewer – Project Development Accountant
Evelyn Alicia Byrd – Accounting Specialist
(Church Street South)
Kameel Daher – Maintenance Supervisor
(Cheriton Grove)
Mindy DeLisle – Administrative Assistant
(Northside Terrace)
Scott Director – Sr. Project Development Accountant
Jared Fijalkowski – Project Planning Analyst
Justina Gonzalez – Resident Services Assistant
(Plumley Village)
Ronald Hilton – Maintenance Supervisor
(Meyer’s Ridge)
Melanie Hoekstra – Property Management Analyst
Lina Jolliffe – Maintenance (Parkwoods III)
Allana Levy-Rogers – Property Manager
(Oakwood Shores)
Louis Lopez – Maintenance Assistant (Heritage
Common)
Michelle McKinstry – Property Manager (Osprey Lane)
Frances McNerney – Property Manager
(Cheriton Grove)
Debra Joann Mealey – Assistant Manager
(Plantation Apartments)
Tiffany Nelson – Portfolio Manager
(Cincinnati/Louisville)
Nataliya Ostropolets – Administrative Assistant
(Springfield)
Todd Perdue – Maintenance Custodian (Kensington)
Adam Renaud – Maintenance Technician
(Leyden Woods)
Andrew Silva – Maintenance Custodian (Osprey Lane)
Johanna Smith – Associate General Counsel
Stephen Telenko – Maintenance Assistant
(Garnet Terrace)
Cynthia Walsh – Administrative Assistant
(Leyden Woods)
Tatia-Lai Wanegar – Office Manager (Springfield)
Sharon Whittaker – Director of Human Resources
Morgan Wilson – Director of Asset Management

New Hires

CCiittyyWWeesstt  RReecceeiivveess  NNaattiioonnaall  AAwwaarrddss
Builders is proud to report that TCB’s CityWest revitalization project
has been recognized with two national awards: “The New Face of
America’s Public Housing Award” from the Congress for the New
Urbanism (CNU) and the “2004 Award for Community By Design”
from The American Institute of Architects (AIA).

The CNU award was presented on June 26th and acknowledges the
efforts of housing authorities, developers, and urban designers who
strive to replace non-viable public housing communities with
attractive, mixed-income neighborhoods.

Presented on June 11th, the AIA award also recognizes CityWest as a
national model for mixed-income, mixed-use, accessible housing.

PPaatt  CCllaannccyy  RReeccooggnniizzeedd  bbyy  HHoollyy  CCrroossss
On May 7th, TCB’s president was presented with the Sanctae Crucis
Award, the highest non-degree recognition bestowed by Holy Cross on
an alumnus or alumna.

Pat was recognized by the College for starting Student Programs for
Urban Development (SPUD), which has become a premier Holy Cross
institution and  provides more than 600 students per semester with
work at a variety of Worcester-based social service projects.

Frank Vellaccio, Holy Cross Senior Vice President, also commended
Pat’s “commitment to social justice, his decision to channel his
abundant talents into service for those most in need and his desire to
imagine a world where compassion is our primary motivation.”

TTCCBB  PPrroojjeeccttss  AAwwaarrddeedd  TTaaxx  CCrreeddiittss
The projects listed below have recently received Low Income Housing
Tax Credit funding. Congratulations to the development teams working
on these projects!

Bowling Green Rental Phase IV – $536,902 annually
Gary Romer; Avin Lipsky; Karen Kelleher; Abby Rehm; Trish
Leonard; Patrick Bonner

Dutch Point Rental Phase I – $1,247,554 annually
David Block; Dave Mackie; Jerome Garciano; Cynthia DeLouise
Trish Leonard; Nancy Sadloski; Amalie Brewer

Elizabeth Park HOPE VI River North Rental – $569,910 annually
Tamara Dudukovich; Lynn Shields; Erika McClammy; Denise Fox

Laurel Homes Rental Phase V – $530,090 annually
Lou Mitsch; Lynn Shields; Dan Rosen; Twinkle Dawson; Maria
Correia; Larry Swan; Denise Fox

Lord Stirling Senior Housing – $741,518 annually
Don Garfinkel; Avin Lipsky; Jim Rushford; Michelle Pizarro; Trish
Leonard; Raymond Friend; Amalie Brewer

Marshall Manor Rental Phase IV – $415,473 annually
Gary Romer; Avin Lipsky; Karen Kelleher; Abby Rehm; Trish
Leonard; Patrick Bonner

KKuuddooss

http://www.cnu.org/aboutcnu/index.cfm?formAction=awards&CFID=7166800&CFTOKEN=7304060
http://www.aia.org/media/releases/040319.asp
http://www.holycross.edu/departments/publicaffairs/hcm/spring04/news/news5.html
http://www.holycross.edu/departments/publicaffairs/hcm/spring04/news/news5.html
http://www.holycross.edu/departments/provost/website/clancy.html


Builders, Summer 2004 Page 5

PPrrooppeerrttyy  MMaannaaggeemmeenntt  PPrreesseennttss  CCeerrttiiffiiccaatteess  ooff  AAcchhiieevveemmeenntt
——  NNaattaalliiyyaa  OOssttrrooppoolleettss,,  AAddmmiinniissttrraattiivvee  AAssssiissttaanntt  ((SSpprriinnggffiieelldd))

All-Stars were shining on June 16th at the 2004 TCB
conference in Sturbridge, MA. The enjoyable and inspiring
awards ceremony recognized the hard work of the Property
Management team and concluded a three-day property
management training session.

Team Awards
Creating a one-of-a-kind property can be difficult. Without a
strong team, though, this task becomes even harder. The Park
West team was recognized for building a strong team and for
meeting its asset-building campaign goals.

Leyden Woods and Kensington Square were also recognized
for meeting their asset-building campaign goals.

The South End Apartments property won “Best Overall
Property of the Year”.

The New Brunswick management team was able to maintain
strong operations during the lease-up period, and Bergenview
provided “Best Residential Services”.

Individual Awards
Delva Campbell was recognized as an All-Star for her ability
to organize a myriad of financial data and present it in a clear
and useful format. Delva is also famous for her dependability
and for her willingness to lend a helping hand.

Kathleen Hennesey received her TCB All-Star award for
being able to rent units in no time, regardless of the difficult
conditions at her property.

At the 2003 TCB conference, Lisa Stewart promised to be
among the awardees at the 2004 conference. A year later, she
has earned her TCB All-Star by raising money for her
property and by showing people that Bergenview is a great

place to live.

Melissa Nichols is a  TCB All-Star because of her strong
leadership abilities and for being an outstanding property
manager who deals with situations efficiently and effectively.

Burt Koch, Maintenance Supervisor at Park West in
Connecticut, was recognized for the fondness and respect his
residents have for him.

George Brooks, CDI/UDC Maintenance Supervisor, earned
his All-Star for taking care of problems before residents even
had to ask.

Oswaldo Tosado, Maintenance Supervisor for Spring
Gardens, is another TCB All-Star who knows his job and how
to do it well.

Joseph Poirier has committed 25 years to TCB. He is a TCB
maintenance expert who can take over whenever management
needs help.

Marisol Rodriguez was recognized for doing a great job
while managing a difficult property.

PPaatt  CCoossttiiggaann  NNaammeedd  ttoo  DDCC  TTaasskk  FFoorrccee

Pat Costigan has been named by Mayor Anthony Williams to
serve on the “District of Columbia Comprehensive Housing
Task Force.”

Pat will join 29 other community leaders in developing a set
of policy and program recommendations for the Mayor and
City Council, which are intended to guide the District’s
housing and community development activities over the next
5-10 years.

The Task Force is expected to complete its work by May
2005.

KKuuddooss

http://www.washingtonpost.com/ac2/wp-dyn?pagename=article&contentId=A3967-2004May5&notFound=true
http://www.washingtonpost.com/ac2/wp-dyn?pagename=article&contentId=A3967-2004May5&notFound=true
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CCiittrriixx  SSeerrvveerrss  ==  SSiimmpplliicciittyy
——  KKeenn  RReeddffoorrdd,,  DDiirreeccttoorr  ooff  MMIISS

The MIS department is delighted to report that we have
received the first installment of funds from a MacArthur
Foundation grant. This grant will enable TCB to build an
integrated financial management information system.  The
term “integrated” here is significant, because while our current
technology allows us to produce a lot of data, very little of it
fits together.  This disconnected architecture is highly
inefficient and susceptible to human error.

One of the major initiatives of this grant is the implementation
of Citrix MetaFrame servers in our Boston office.  Those of
you who use MRI are familiar with this technology because
that is what enables you to connect to the system.   These
servers will provide several benefits for us.  First, they will
replace telnet as the method remote employees use to access

GroupWise and our Intranet.  This method will be simpler
because it is Web-based.   It is also more secure and reliable.
Second, these servers will enable us to provide improved
performance at a lower cost.  As we all know, our inventory of
PC’s is quite old.  Citrix technology will allow us to replace
those PC’s at a lower cost and still improve performance.
Finally, the Helpdesk will be able to provide better support to
our users.  Software maintenance will be centralized and
Helpdesk personnel will be able to do more in-depth remote
support.

For further details about the Citrix implementation or any
other current or planned IT projects, contact Ken Redford at
extension 161 in the Boston office, or e-mail him at
KenR@tcbinc.org.

1. When trying to open MRI, I get the error “cannot connect to Citrix server”. How can I get into MRI?

This is a known MRI bug that has not yet been fixed. If you get this error, click “OK” and immediately try again. MRI will almost
always let you in the second time around.

2. I’m locked out of MRI. Do I need to contact the helpdesk?

If you try to logon to MRI 3 times in a row unsuccessfully, you will get locked out and receive the message above. The system will
clear itself after 10-15 minutes, so you should wait and try again. If that doesn’t work, try rebooting your computer.

3. My computer has a blue screen and says it’s completing a physical memory dump. What is this and what am I
supposed to do?

This typically occurs when Windows has crashed. You should wait until the memory dump completes, turn off your computer and
reboot. The machine will usually boot up normally. Blue screens aren’t serious and can strike at any time (Bill Gates encountered
one while presenting at a COMDEX event), but if you get them repeatedly it may indicate a more serious problem and you should
contact the Helpdesk.

4. I keep getting e-mail messages with odd subject lines or from e-mail addresses I’m not familiar with. The message text
says something about a virus? Should I be concerned?

This is a message from our virus scanner (which scans all incoming e-mail from the Internet) informing both the sender and the
recipient that a virus was detected in an incoming message and what action was taken.  The text is similar to: "Warning: Interscan
has detected a virus (virus name) in your mail traffic on (date) with action (clean or delete)."  Sometimes the infected/cleaned
message will appear to have originally come from your e-mail address.  There’s nothing to worry about – this is how viruses work.
Viruses will often take an address out of the address book on the infected machine and use that address in the From: field when it
sends itself out to everyone else in that address book.  Your computer is not really infected.  Please delete the message and
continue with your work.

The Top 4 Most Frequently Asked MIS Questions

TTeecchhTTooppiiccss

http://www.citrix.com/site/PS/index.asp
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IIccee  PPoonndd  DDrriivvee  NNeeaarriinngg  CCoommpplleettiioonn
——  RRaacchhaannaa  PPuurroohhiitt,,  DDeevveellooppmmeenntt  PPrroojjeecctt  AAssssiissttaanntt

Construction of the Ice Pond Drive development in
Northampton, MA is expected to finish this August, with
many of the lots already sold. This is the first phase of
homeownership development in the Northampton State
Hospital project, sited in a 38-acre wooded area located West
of Route 66 within two miles of downtown Northampton. The
property is a planned, cluster residential subdivision that
includes 25 cluster-sized lots, flag lots, and one non-cluster
lot. The twenty-six lots are mostly wooded and have utility
services including gas, underground electric, water and sewer.
Some lots have a potential view and all are nicely buffered. A
bicycle path will run through the development and is expected
to link up with other bicycle paths in town.

TCB is building affordable homes on six of the lots. These
homes have 3-4 bedrooms, 1.5-2 baths, and one-car garages.
Two of the homes include a one-bedroom handicapped-
accessible accessory apartment to be rented to households
under 60% AMI. The homes themselves are targeted to
households earning less than 80% AMI. Valley CDC is

providing first-time homebuyer counseling and screening for
households interested in purchasing affordable homes. Valley
will work with those homeowners who are also landlords to
provide tenant-landlord training. Valley will also make post-
purchase homeowner training available as well.

CCoonnssttrruuccttiioonn  CCoonnttiinnuueess  aatt  BBrrooaadd  CCrreeeekk
——  GGaarryy  RRoommeerr,,  PPrroojjeecctt  MMaannaaggeerr  ((NNoorrffoollkk))

In October of 2000, TCB was selected as the developer of the
Broad Creek Renaissance Hope VI Project in Norfolk,
Virginia. The city is an historic one and sits at the confluence
of the Elizabeth and James Rivers, which was the scene of the
historic Civil War naval battle between the ironclads U.S.S.
Monitor and the C.S.S. Virginia. Norfolk is also the urban
core of the Tidewater Region of Virginia and is the home of
the world’s largest naval base, as well as several other
important military installations.

The Broad Creek project is an ambitious one. It will replace
763 obsolete public housing units with a mixed-income
community of modern rental and for-sale homes. Upon
completion, the project will consist of 353 new units on the
sites of the former housing projects, plus another 541 on an
adjacent site or in other parts of the city. Of these, 670 are
rental or for-sale public housing replacement units with the
balance consisting of rental or for-sale market rate units and a
few tax credit only rental units.

The neighborhood is currently a mix of post-war suburban
single family homes, new homes on redevelopment sites and
the public housing projects (now being demolished). Norfolk
political leaders are advocating that the for-sale development
component be mainly aimed at middle and upper-middle
income households. This sentiment has influenced the site and
building design of the rental projects and the general theme is
relatively low density and high quality architecture and
materials.

The project has four rental phases. The first phase of 100
elderly units was undertaken by another developer and is
complete and fully occupied. The remaining three phases are
being implemented by TCB. Phase II – consisting of Marshall
Manor Phase II and Bowling Green Phase II – is under
construction and scheduled for completion in November.
Phase III is scheduled to close in August while Phase IV
recently received a preliminary tax credit reservation.

(continued on Page 9)

Bowling Green Phase II
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The homeownership portions of the project are being
implemented directly by TCB’s partner agency – the Norfolk
Housing and Redevelopment Authority. This agency, in
addition to managing over 4,000 public housing units, has
developed hundreds of for-sale homes in several in-fill areas
in Norfolk. TCB was initially slated to develop the on-site for-
sale components but local political, schedule and financing
considerations combined to make a TCB-sponsored home
building venture a difficult and risky undertaking.

Bowling Green Phase II has 29 public housing replacement
units (financed with low income housing tax credits and
annual subsidy from NRHA’s ACC), 5 tax credit non-public
housing units and 9 market rate units. Marshall Manor Phase
II consists of 56 public housing replacement units and 10
market rate units.

Building types are predominantly two-story, semi-detached
buildings with a smaller number of three unit row house
groups and a few stacked flats. All four-bedroom units are
provided in completely detached buildings. Unit amenities
include central air-conditioning, dishwashers, washer and
dryers and private patios or balconies.

Approximately 18% of the units will be accessible to the
mobility impaired and about 2% accessible to tenants with
hearing and sight impairments. While the architectural theme
of the project calls for many of the residential structures to be
elevated above grade, grading and other features will permit
approximately another 18% of the units to be visitable. All
public spaces including parking areas and sidewalks will be
fully accessible.

Pennsylvania
Deadline: Monday, October 4
(English)
http://www.dos.state.pa.us/bcel/lib/bcel/voter_registration/03_pri
ntablestaticpage/voterregistrationapp.html

Rhode Island
Deadline: Monday, October 4
(English)
http://www.elections.state.ri.us/docs/VR%206-04.pdf

Washington, DC
Deadline: Monday, October 4

Massachusetts
Deadline: Wednesday, October 13
To request a voter registration form, visit:
http://www.sec.state.ma.us/ele/elestu/stuidx.htm

New York
Deadline: Friday, October 8
(English)
http://www.elections.state.ny.us/download/voting/voteform.pdf
(Spanish)
http://www.elections.state.ny.us/download/voting/spanishvotefor
m.pdf

Ohio
Deadline: Monday, October 4
To request a voter registration form, visit:
http://www.sos.state.oh.us/sos/voter/

Broad Creek (continued from Page 8)

TCB’s development, finance and legal team consists of Gary
Romer, Avin Lipsky, Abby Rehm and Karen Kelleher.
Trish Leonard is responsible for property management and
JoAnn Barbour is handling the start-up of TCB’s resident
services program. Bev Bates, Director of Development
Operations, oversees the operation. The team has been very
successful in formulating strategic and detailed programs and
plans, securing the necessary tax credit allocations and
investor commitments and contracting with reliable

Register to Vote! (continued from Page 3)

construction companies. Challenges we are prepared to face
include cost increases and budget shortfalls, changing political
circumstances and melding re-occupancy and income target
goals with the need for long-term economic stability.

Marshall Manor Phase II

http://www.dos.state.pa.us/bcel/lib/bcel/voter_registration/03_printablestaticpage/voterregistrationapp.html
http://www.dos.state.pa.us/bcel/lib/bcel/voter_registration/03_printablestaticpage/voterregistrationapp.html
http://www.elections.state.ri.us/docs/VR 6-04.pdf
http://www.sec.state.ma.us/ele/elestu/stuidx.htm
http://www.elections.state.ny.us/download/voting/voteform.pdf
http://www.elections.state.ny.us/download/voting/spanishvoteform.pdf
http://www.elections.state.ny.us/download/voting/spanishvoteform.pdf
http://www.sos.state.oh.us/sos/voter/
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BBoossttoonn  TTrraaiilleerr  PPaarrkk  CClloosseess  oonn  AAccqquuiissiittiioonn
——  CCaarrrriiee  KKnnuuddssoonn,,  PPrroojjeecctt  PPllaannnniinngg  AAssssiissttaanntt  ((BBoossttoonn))

The Boston development office is pleased to report that TCB
closed on the acquisition of the Boston Trailer Park on April
30th of this year. The Boston Trailer Park, located in Boston's
West Roxbury neighborhood, is the only remaining Trailer
Park community in the City of Boston. In 1999, TCB was
approached by the City to take on the preservation of the
Trailer Park because of The Community Builders' unique
mission and non-profit status. In April, after years of planning
and complicated negotiations with the owner of the Trailer
Park and the residents, TCB accepted the donation of 9 acres
of the site (currently 14-acres) to preserve the property as
affordable housing.

Funding for the project is provided by the Boston
Redevelopment Authority Housing Fund, Boston Department
of Neighborhood Development, and the Federal Home Loan
Bank of Boston's Affordable Housing Program (of which, the
Trailer Park's application in last year's second funding round
was the number one scorer).

Wainwright Bank will provide Construction and Permanent
loans. Closing is scheduled for the end of July. TCB also took
on management of the property in April, and the management
office is currently up and running with Melissa Nichols as
property manager.

The site is in need of extensive infrastructure improvements,
and The Community Builders has developed a plan for
construction that includes the paving of existing roadways,
upgrading of utilities, including water and sewer, landscaping
improvements, and the construction of a new access road.
Construction is scheduled to begin in August of this year.
Once construction is complete, 30 of the 104 trailer homes
will be relocated to the dedicated nine-acre site. With these
improvements, the Boston Trailer Park can continue to operate
and provide safe, affordable housing for the residents. Special
thanks go to Felicia Jacques, Director of Development, who
has provided leadership to a dedicated team and the City of
Boston, for its support throughout the project.

Fast Facts:
• Units: 104
• Total Development Cost: $2,921,945
• Housing Type: Rental
• Residents: 62% of residents have incomes at or below 50% of the area median,

38% have incomes between 51% and 80% of the median income,
and the remaining 2% have incomes above 80% of the area median

Additional Links:
Boston's only trailer park survives, thrives
Associated Press - April 1, 2004

Mayor Menino Saves Boston’s Only Trailer Park, Retains Affordability for More Than 100 Units of Housing (Press Release)
CityOfBoston.gov - March 16, 2004

Other Recent Closings:

Project Name Closing Date Units Project Type TCB Office
Oakwood Shores (Madden Wells)
Phase 1A

March 30 163 Hope VI - Rental Chicago

CClloossiinnggss

Oakwood Shores (Madden Wells)
Phase 1A

http://news.bostonherald.com/localRegional/view.bg?articleid=683
http://www.cityofboston.gov/bra/press/PressDisplay.asp?pressID=209


Builders, Summer 2004 Page 11

When Community Builders purchased Plumley Village, we
were just beginning to explore a strategy focused on large-
scale projects, using integrated property management and
resident services to stabilize at-risk developments, preserve
critical affordable housing assets, and strengthen communities.

Since then, an essential element of our HOPE VI success has
been our special emphasis on ensuring that low-income
residents benefit from real estate turnaround and broader
community revitalization activities. With a strong employment
focus, our site-based programs combine intensive case
management, workforce preparation, and post-placement
support to help residents succeed in the workplace. CI’s 50
diverse professionals, working closely with Property
Management staff, reach out to residents, engaging them
where they live, on their terms, around things that matter to
them most -- decent, affordable housing, a safe and supportive
environment, a path to a new or better job. We strive to “make
work pay” for residents, connecting residents to critical family
supports such as day care, transportation, the Earned Income
Tax Credit (EITC), and Child Health Insurance.

All this work has its roots in Plumley Village. More than just a
successful distressed property turnaround, Plumley became a
laboratory in which to develop and pilot a new set of tools to
help residents get ahead. It began with holistic youth
development. CI staff worked closely with young teenagers to

CCoommmmuunniittyy  LLiiffee

Plumley Village (continued from Page 1)

develop programs and give them the skills, education, and
support that they needed to run these programs. Work with
youth soon led to fuller engagement with whole families. Each
family is now connected to a case manager who helps families
shape plans and goals, coordinates a network of supportive
services, and secures access to reliable child care, health care,
benefits, training and education programs.  Through an annual
Asset Building Campaign, site staff arrange free income tax
preparation services during tax filing season, and work year-
round with residents to encourage them to open bank
accounts, and complete budgeting and financial education
classes.

Eviction prevention is also a priority. Using a “Watch
List/Early Intervention” protocol, PM/CI staff work closely to
identify rent payment issues, behavior problems, and disputes
among neighbors, exploring options to resolve issues before
they reach a crisis point.

This wide variety of family support programming has evolved
slowly over time. Each year, Plumley staff assess progress
against site-level goals, review quantitative outcomes data
from our Case Management Information System (CMIS), and
seek to improve and refine our programming. As our most
mature site, Plumley Village leads the way in new program
development and pilot implementation.

For the 5th year in a row, TCB launched its “Asset Building
Campaign” this past tax season to assist residents in receiving
all the tax credits they are eligible to receive.  Residents were
informed about the Earned Income Tax Credit (EITC) and the
Child Tax credit (CTC).  At one of our sites, they were even
able to have their taxes prepared electronically filed at no
charge by Community Initiatives staff.

Community Initiatives’ staff confirmed that more than 943
people claimed the EITC and 596 claimed the CTC.  This
means our work helped put about $5 million back in families’
pockets.  And this does not include the money people saved by
not getting their taxes done at expensive tax preparation
companies.

This year, Property Management joined the efforts of
Community Initiatives by posting flyers and conducting raffles
at their sites to encourage residents to file for EITC/CTC and
have their taxes prepared at volunteer income tax assistance
sites.

Next year, the Campaign hopes to reach even more residents
by helping sites to expand their efforts in on-site tax

preparation, matched savings programs, and financial literacy
courses.

On June 15th, awards for the “Asset Building Campaign” were
presented to sites in the following categories:

• First Community Initiatives Site to reach its Goal:
Kensington Square, New Haven

• Site that Exceeded its Goal by the Greatest Percentage:
Park DuValle, Louisville

• Certificates of achievement for reaching their goals
were presented to the following sites:  Church Street
South, Dutch Point, East Liberty Initiatives, Langham
Court, Leyden Woods, Meyers Ridge Towne Homes,
and Plumley Village.

Thank you to the committee that organized this year’s
campaign:  Donna Peterson and Joyce Spotts of Park DuValle,
Twinkle Dawson of City West, Cynthia DeLouise of Church
Street South, Julia Tonelli of Property Management, and Erin
Keller, Tom Stokes, Erika McClammy, and Leo Quigley of
Community Initiatives.

HHeellppiinngg  RReessiiddeennttss  BBuuiilldd  AAsssseettss
——  EErriikkaa  MMccCCllaammmmyy,,  PPoorrttffoolliioo  DDiirreeccttoorr  ((CCoommmmuunniittyy  IInniittiiaattiivveess))
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WWhhaatt  WWee’’vvee  DDoonnee,,  WWhheerree  WWee’’rree  GGooiinngg
——  SShhaarrmmiinn  GGaannii,,  DDeevveellooppmmeenntt  OOppeerraattiioonnss  BBuussiinneessss  AAnnaallyysstt

Between July 2002 and April 2004, TCB closed 28 projects (1,413 units). Of these projects, 14 are in the Northeast region, 5 in the
Mid-Atlantic region and 3 in the Midwest region. The project mix consists of: 12 HOPE VI Rental phases (868 units), 9 Tax Credit
(279 units), 3 Homeownership (68 units), 1 Senior Housing (12 units) and 3 “other” (186 units). In the last two years, TCB also
delivered 1,408 units including 1,349 rental units (Hope VI: 821 units, Senior Housing: 251 units, Tax Credit: 216 units, Preservation:
34 units and other: 27 units) and 59 Homeownership units.

Our mission of creating viable mixed-income communities continues to be served by the projects we have completed and units we
have delivered in the last two years, as shown in the following table. More than 90% of the rental units we have built are targeted to
population at or below 80% of Area Median Income (AMI), over half are targeted to households at or below 50% AMI. Our
Homeownership projects are often later phases of our HOPE VI rental projects and they are almost always executed after significant
planning and infrastructure development. The high proportion of market units (more than 50%) in our Homeownership units indicates
the positive change TCB has been able to bring about in the communities where they have been built.

Rental and Homeownership Units Completed by TCB
Between July 2002—2004

Rental HomeownershipTarget
Affordability # of Units % # of Units %

30% 52 4%
40% 198 15%
50% 455 34%
60% 423 31%
80% 82 6% 21 36%

Above 80% 18 1% 5 8%
Market 121 9% 33 56%

Totals 1349 59

By the end of this calendar year, TCB is projecting to close up to 25 more projects (1,152 units) including: 5 HOPE VI-Rental phases
(262 units), 6 Homeownership (185 units), 4 Tax Credit (108 units), 4 Senior Housing (179 units), 3 Preservation (209 units) and 3
other (209 units).

Information Source: Development Operations, from the Quarterly Project Profitability Report (PPR) Review –
 Fiscal Year 2004 Quarter Ending 3/31/04

Projects in TCB’s Pipeline, by Housing Type
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10%
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Total Units: 3456
Total Projects: 56

Predevelopment

75%

2%

14%

8%

Closed/In Construction

Total Units: 490
Total Projects: 11

19%

77%

4%

Recently Completed

Total Units: 1281
Total Projects: 21

Hope VI - Rental
Homeownership
Tax Credit
Preservation
Senior Housing
Other

TThhee  BBiigg  PPiiccttuurree
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Tour to Highlight Boston's Renewed Communities
U.S. Newswire (press release) – July 20, 2004

In recent years, several Boston neighborhoods once characterized by disinvestment and abandonment have emerged as desirable
places to live, work and do business. To illustrate their remarkable transition, accomplished when nonprofit community development
corporations formed public/private partnerships with governmental agencies and private investors, several of those organizations will
sponsor a 90-minute bus tour of three neighborhoods for DNC attendees. In the South End, participants will see how community
groups developed new housing and added wealth without displacing long-time residents. In Roxbury, they'll witness the commercial
revitalization in Dudley Square. And in Jamaica Plain, they'll learn how a Brownfield redevelopment project resulted in the creation of
new affordable housing. All are examples of how the development of affordable housing has been a catalyst for neighborhood
revitalization. Tour concludes with lunch at Sam Adams Brewery.

Citizens' Housing and Planning Association, Living Cities, LISC, the Massachusetts Association of Community Development
Corporations, The Campaign for Affordable Housing, and The Community Builders organized the tour…

Town moves ahead with Stillwater Mill revitalization (site registration required)
Providence Journal – July 8, 2004

BURRILLVILLE – The town has taken the next step in its plan to revitalize the deteriorated Stillwater Mill Complex in Harrisville.
Town officials have been planning for three years to make the historical complex a neighborhood center once again, with affordable
housing, offices and a new public library.

The Town Council made the Stillwater Mill area a redevelopment district and adopted a redevelopment plan last week. The area
includes 20 lots of publicly and privately owned land -- a total of almost 22 acres…

…The town is working with The Community Builders, Inc. to include 52 affordable-housing units for the elderly, Kravitz said…

Coatesville Park Complete
Daily Local News, PA – May 6, 2004

COATESVILLE – Valley View Park, a combined municipal effort between the City of Coatesville and borough of South Coatesville,
is finished. The roads for the development, Cambria Heights, around the park in South Coatesville are built as well.

Now, with a nod from city council this week, site work can begin on the rest of the development, called Cambria Terrace, that sits
within the city limits. The preliminary approval from council allows workers to prepare the land for homes to be constructed on the
site of the former Oak Street Public Housing Project.

"Once that gets done, it creates a momentum to get the whole thing finished," said Project Manager Jim Eby.

The homes are part of the Hope VI revitalization project to spread public housing throughout the city.

"People said it will never happen in Coatesville, but it’s happening," said Councilman Bill Chertok. "It’s an important addition and
replacement in our city. There were people who objected to the development, but it’s in the best interest of the city and I commend
you."

The joint municipal undertaking has been in the works for several years by Eby of The Community Builders, Inc.

But, with the weather getting warmer and Habitat for Humanity of Chester County slated to have a number of volunteers come to the
site for a "mini-blitz build" the timeline was getting tight for council’s approval, said Chip Huston, executive director of Habitat for
Humanity of Chester County.

In August, the volunteers will come to Coatesville for three days to build the shells of two of the houses. In order to work on the
foundations, the ground work and road work needed to be finished.

IInn  tthhee  NNeewwss

http://releases.usnewswire.com/GetRelease.asp?id=110-07272004
http://www.projo.com/northwest/content/projo_20040708_bstill8.155720.html
http://www.dailylocal.com/site/news.cfm?newsid=11422162&BRD=1671&PAG=461&dept_id=17782&rfi=6

